04 March 2019
ALE COMPLETES OFFSHORE PROJECT WHILE OPTIMISING YARD SPACE IN
MEXICO

ALE has delivered an integrated solution to help complete a phase of a major offshore
project in Mexico – the largest in terms of size and total value for the end client.
The global heavylifting contractors performed the weighing, jacking and load-out of the
jacket and platform.
The first stage of the three-phased project involved the 14m-high jack-up of the topside,
weighing over 13,000t, using ALE’s innovative Mega Jack system. As the Mega Jack had its
own starter beams, and has quicker assembly and jacking speeds, it is much more efficient
than other systems on the market.
For the load-out of the topside, ALE – Offshore Services was the specialist team who
designed and supplied the rapid ballasting system, with a system capacity of 16,000
Cu.M/Hr, as well as the associated ballast pipework specifically for this operation.
With a combined weight of almost 17,000t, ALE’s experienced offshore team pulled the
topside a total distance of 196.63m using strand jacks and kicker jacks onto the client’s
barge to complete the load-out.
Health, safety and the environment (HSE) was a paramount consideration throughout and
underpinned the entire project. ALE ensured all operations were supervised centrally in realtime to ensure operational flow.
“This is a fantastic achievement for all of the ALE teams involved. Throughout this project,
we have established a strong on-site partnership to meet our client’s technical needs,”
explained Simon Armstrong, Project Manager for ALE – Offshore Services.

“By finding a solution that could integrate our systems easily with the client’s needs, we
delivered effective methodology, and the proven upscaling of the yard makes it a more
attractive site for future operations.”
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Image 1: ALE performing the pulling load-out of the 17,000t topside in Mexico.
NOTES FOR EDITORS:
ABOUT ALE
ALE delivers a highly tailored, end-to-end service covering every aspect of the handling,
transportation and installation of heavy, indivisible loads, including lifting, transporting,
installing, ballasting, jacking and weighing.

ALE provides strategic heavy-lift services to a wide range of sectors, including civil, oil and
gas, energy, nuclear, offshore, renewables, petrochemical, ports, marine, minerals and
metals and mining.

ALE has more than 30 offices across Europe, the Far East, Africa, America, South America,
the Middle East and Australia. It is fully compliant with international standards of safety and
excellence, including Quality standard ISO 9001:2015, Environmental standard ISO
14001:2015, and Health and Safety Standard OHSAS 18001:2007. Further information can
be found on the ALE website at www.ale-heavylift.com.

